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Over the summer, the Provost’s Task Force on 
Guided Pathways for Student Success met and 
focused on ways to ensure student success here 
at UW-Superior. Jackie Weissenburger, the In-
terim Provost and Vice Chancellor for Academic 
Affairs and Brenda Harms, Vice Chancellor for 
Enrollment Management worked with a task 
force of 16 members to examine ways to timely 
degree completion and ensure high graduation 
and retention rates. 

There were five goals the task force wanted to 
focus on. The Task force examined many cours-
es being offered to review which low- enrolled 
classes should be removed. By doing this, more 
courses could be taught that are cross listed on 
different degrees allowing students to complete 
a degree with less excessive credits and fewer 
classes.

The classes being offered would be examined by 
professors and chair heads in each of the depart-
ments to ensure no complications for professors 
or students wishing to take these classes. 

They also looked at which programs were lead-
ing to extensive credits and lengthy time to de-
grees. These factors contribute to low retention 
rates and excessive student loans. They looked 
at which minors should be offered online, degree 
planners, and pathways for these programs like 
that which is already offered for 4-year programs. 

Another goal is to better review the pathways 
and degree planners already offered for all pro-
grams. While it has improved, there are many 
more ways to ensure students graduate at timely 
rates.

 The final goal was to examine the transfer poli-
cies and practices for transferring, nontraditional 
and veteran students. 

Some ways they want to improve this is by better 
understanding of credits being transferred in and 
not letting credits go to waste, having a digital 
process for class equivalency forms and to de-
velop an appeal process for students where they 
can appeal denials for these credits. 37 million 
students start and never finish college which is a 
staggering amount.

Everybody on campus wants to see students suc-
ceed and make sure they have the resources and 
information to do that.

Guided Pathways 
for Student Success
Evan Jones
ejones8@uwsuper.edu

“The students that tend to be the directors are mostly majors in the Department of Communicating 
Arts, so we feel obligated that they are using cameras, editing equipment and software that is used 
in the professional work environment. That’s the equipment they are going to be using when they 
graduate, they should be using it as students.”

Notbohm said the budget was cut from about $10,500 last school year to around $2,300 for the 2017-
2018 academic year.

“Our showcase will continue to be what we will be able to pay for out of our segregated fee budget, 
but very little else,” he said. “We are basically only able to take care of the operations and no longer 
able to purchase any major equipment or resources. We are going to have to figure out new ways to 
counteract that, which we are in the process of trying to figure out.”

He noted UVP is in ‘good shape’ with the equipment they currently possess. However, that equip-
ment is expected to be obsolete within five years or less.

“The use of this budget, the way we’ve managed it for the entire 16 years I’ve been at UW-Superior, 
we’ve been very careful in buying equipment that’s going to have a long shelf life, but understanding 
that we can’t spend $100,000. That’s not our budget,” he said. “We have had to piecemeal; a piece 
of equipment here, and piece of equipment there with our eye on the long-term for equipment that is 
going to last a long time and still be relevant during the time that students are going to be using it.”

Within the next few years, the program will need to upgrade computers, according to Notbohm.

“Windows 10 does not run on the PC computer systems that we have. We tried to install it just this 
summer and aren’t able to do it. Windows is going to stop supporting the old version of its OS within 
a couple of years, so we are going to need to replace three high-end, expensive PCs,” he said. “It’s 
not even the $800 version. Our computers usually cost $3,000. We have to have enough memory. We 
have to have a really high-end video card in it. It’s not a computer you can just pick up at Best Buy.”

Although most of the students who participate in UVP are communication majors, many other stu-
dents are just simply interested in video production. The program is an outlet for students who may 
not otherwise pursue a degree in film.

Christopher Linder, equipment manager for the Communicating Arts department, said they are al-
ready having trouble staying up-to-date with the equipment they have for video production.

“This is an academic pursuit within an industry that is constantly being innovated and revolutionized 
by technological advancements. Cameras that were industry-standard a few years ago have now been 
replaced by something better,” he said.

Linder said this budget cut affects him because now the university is unable to buy or maintain some 
cameras and other equipment. He said he has purchased his own equipment and gear.

“Sometimes cameras break. We had one go out on us a few years ago, so that’s a few thousand bucks 
right there. There’s maintenance costs and replacing things, you know? It’s not just getting ‘new 
toys.’ We go through light bulbs like crazy….There are these maintenance costs to all of this,” he 
said.

Notbohm said he has always been an advocate for lowering student fees. However, he said the way 
this was handled was ‘disrespectful and unprofessional.’

“The administration basically sent a letter and said, ‘Here you go. Deal with this. Too bad,’” he said. 
“Those resources are needs that these programs have, and [cutting segregated fees] puts these pro-
grams in jeopardy.”

Notbohm said he would like to see a more inclusive decision-making process in the future when it 
comes to budgetary issues.

Harry Anderson, UW-Superior Dean of Students, said the decision-making process was imposed on 
the university with a three-hour time restraint. Anderson, Student Government Association (SGA) 
President Marinel Walfridsson, Administrative Officer Jeffrey Kahler and SGA Vice President Ben 
Damberg were the four people making the decisions on what to cut in allocable and non-allocable 
fees for students.

Jeffrey Kahler said in an email the UW System told the campus to cut segregated fees with about a 
three-hour time restraint.

“Departments that had access to other revenue sources were reduced by 1.4%, with the exception of 
Athletics (Athletics was reduced by .83%) and the Shooting Range (the Shooting Range was reduced 
by 94.56%),” he said.

Ben Damberg said choosing what to cut for the budget was a difficult decision. 

“The idea for [cutting UVP] is that they rent out video cameras, but, IT also rents out video cameras. 
It’s there for students to be able to use these cameras. Again, IT already has them for use – for stu-
dents to rent out. So, the decision was made that we were going to take more from that fund,” he said.

Those cameras are Canon VIXIA HF R500s. Tom Notton, senior lecturer in the Communications 
Department, said UVP uses professional-grade cameras called Panasonic HMC – 150s. 

“If you’re going to work in a professional environment, you have to work with the tools a profes-
sional would use,” he said. “It’s a matter of preparing people for real world work.”

Notton said the Information Technology (IT) cameras are inadequate for the type of film production 
done by UVP students.

“It’s fine if you’re doing birthday party video work,” he said.

Notton said cameras they use are designed to produce material for broadcast. The cameras have a 
higher resolution and larger imaging cards for sharper footage. He said the Canon cameras don’t have 
the image quality for projection on a 20-ft. screen for the department’s end of the year showcase.

Damberg said the budget cuts were never voted on by the whole of SGA, just by those four who were 
in the meeting on May 26th. New segregated fee budgets were sent out to all departments in mid-July 
for the 2017-2018 academic year.
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